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2014-2015 ACADEMIC STAFF ASSEMBLY  
AGENDA 

12:00PM - 1:30PM ON 12 NOVEMBER 2014 
UC 264 

 
 Networking [12:00 to 12:15]  
 

1. Urgent/Priority Business 
 

a. Review and Approval of 22 October 2014 Minutes 
 
b. Guests/Presentation:  

1. Aimee Arnold/Budget and Compression Pay – 12:15 pm – 12:45 pm 
2. Joan Cook/Feedback on the Senior Outcomes Assessment Survey – 12:45 pm – 1:00 pm 

 
c. Review of the Chancellor’s Tobacco Task-Force Report and Recommendations [Rivers] 

 
2. Academic Staff Committee Reports  

 

a. Awards [Weber] 
 

b. Economic Issues [Ehlen] 
 

c. Government [Kriska/Flanagan] 
 

d. Organization [Fragola] 
 

e. Professional Development [Ehlen] 
 

f. Instructional Promotions [Ehlen] 
 

g. Review [Tumbarello] 
 

h. Title Appeals [Ehlen] 
 

i. Titling [Weber] 
 

3. Updates/Announcements/Other Business 

 
a. Academic Plan [Kriska] 

 
b. Academic Staff Representatives Council Update [Fragola/Burton] 

 

c. Assembly Recommendations for Future Guests/Speakers 
 

d. Other Business 
 

e. Good News/Round Robin 
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2014-2015 ACADEMIC STAFF ASSEMBLY  
MINUTES 

12:00PM - 1:30PM ON 22 OCTOBER 2014 IN UC 264 

 
PRESENT: Thomas Drucker, Denise Ehlen, Michael Flanagan, Patricia Fragola, Nadine Kriska, Kara Meissen, Jonathan 

Saffold, Terry Tumbarello  
 
GUESTS: Chancellor Richard Telfer 

 
1. Urgent/Priority Business 

  
a. Minutes – The minutes for 24 September and 8 October were unanimously approved on a motion by 

Michael Flanagan/Thomas Drucker. 
 
b. Chancellor Richard Telfer: Chancellor Telfer provided a synopsis of the 9-10 October 2014 Board of 

Regents Meeting and updates on budget, enrollment, the Office for Civil Rights visit, and other items. 
 
c. Establishment of 2014-15 ASA Goals [Ehlen]: Due to time constraints, Denise Ehlen distributed the 

revised 2014-15 goals via e-mail and asked for feedback and/or additional goals. The new goals were 
unanimously approved on a motion by Tracy Arneson-Baker/Deborah Bowen. 

 
d. Recommendations of the Undergraduate and Graduate Review Committees [Ehlen]:  Due to time 

constraints, Denise Ehlen shared the academic year recommendations via e-mail. As there were no further 
questions, concerns or request for discussion from the group, the matter is complete. 

 
2. Academic Staff Committee Reports  
 

a. Academic Plan [Kriska] – Tabled 
 
b. Awards [Fragola for Weber] – Tabled 

 
c. Economic Issues [Fragola for Ehlen] – Tabled 

 
d. Government [Kriska/Flanagan] – Tabled 

 
e. Organization [Fragola] – Tabled 

 
f. Professional Development [Fragola for Ehlen] – Tabled  

 
g. Instructional Promotions [Rivers] –.Tabled 

 
h. Review [Tumbarello] – Tabled 

 
i. Title Appeals [Fragola for Ehlen] – Tabled  

 
j. Titling [Fragola for Weber] – Tabled 
 

3. Updates/Announcements/Other Business 

 
a. Academic Plan [Kriska ] 

 
b. Academic Staff Representatives Council Update [Fragola/Burton]  

 

c. Future Guest Speakers [Ehlen] 
 

d. Other Business 
 

Diversity Resolution (Ehlen) – Denise Ehlen distributed the revised Diversity resolution and requested 
feedback.  There were no additional revisions, and the resolution passed unanimously on a motion by 

Patty Fragola/Denise Ehlen. The resolution was forwarded to Cindy Konrad. 
 



 
 

 

800 West Main Street  |  Whitewater, WI 53190  |  www.uww.edu/asa 

FEEDBACK ON REVISIONS TO THE  
SENIOR OUTCOMES ASSESSMENT SURVEY 

NOVEMBER 2014 
 
INTRODUCTION 
 
Greg Cook and Joan Cook are currently updating and revising the Senior Outcomes Assessment Survey (SOAS, 
also formerly known as the Senior Exit Survey).  This survey is given to all University of Wisconsin-Whitewater 
graduating seniors. It consists of a set of ‘common’ items (given to all graduating seniors) and a set of program-
specific items (given only to those students whose programs elected to add questions to the survey). They are 
aligning the common items with the LEAP ELOs, as well as changing the format. 
 
They are distributing the revised common questions to various groups on campus to solicit feedback.  
 
GOALS OF THE REVISION 
 

 The main goal of the revision is to align the SOAS items with the LEAP ELOs. They have attempted to 
capture the gist of each ELO (both the bulleted ELO and the four process-oriented descriptors, using 
language that is succinct and easily understood. They used the language from the LEAP ELOs as much as 
possible, supplemented by UW-Whitewater rubrics and AACU VALUE rubrics when needed. 
 

 A second goal is to examine questions that departments have added to the SOAS.   
 

o Department-specific questions included on the current SOAS will be sent directly to department 
chairs. 

o Departments can add department-specific items to the new SOAS, but they encourage them to 
carefully review their existing items. In particular, they encourage departments to think carefully 
about whether additional items are necessary/adding useful information, and whether the 
information is already being captured in the revised SOAS items or in another source (e.g., the 
NSSE survey, which both freshmen and graduating seniors take most years).  
 

 They kept 9 items from the old SOAS (item #s 28-36).  
 

 They eliminated the ‘prepared’ and ‘importance’ versions of each question so students will now be asked to 
do only one rating per question. 

 

 The survey will change from a 7-point scale to a 5-point scale. Ratings from prior surveys can be grouped so 
the data can be compared across years.  

 

 Rather than telling students they are required to complete the survey, they will strongly encourage them to 
take it but let them know it is voluntary. The survey will still be included in their WINS account in the list of 
things to do for graduation.  

 

 They plan to implement the revised SOAS Fall 2014 semester.  
 
ATTACHMENTS 

 

 Existing common items 
 

 Revised common items 
 

 LEAP ELOs 
 

 



 

 

September 9, 2014 DRAFT 
Items in black correspond to the LEAP ELOs (i.e., the outcomes). 
Items in red correspond to how the ELOs are acquired (i.e., process). 
Items highlighted in yellow are revised from previous draft to break apart “double-barreled” items. 
 
Survey 

Q# 

LEAP Essential Learning Outcomes 
(italicized items are retained from previous survey) 

SOAS, Proposed new items (DRAFT, Sept 9, 2014) 

   

  Across my courses and experiences, I: 

1 Understanding of general information that is 

important for living and working in the world today. 

gained a wide array of knowledge and information that will be helpful for me in my life. 

2 Inquiry improved my ability to ask questions and find information to help me understand issues and solve problems. 

3 Analysis improved my ability to identify and explore essential elements of an issue. 

4 Critical thinking improved my ability to evaluate relevant information from multiple perspectives.  

5 Critical thinking improved my ability to use evidence and logic to draw sound conclusions. 

6 Creative thinking improved my ability to use or see information in ways that are new, original, and imaginative. 

7 Written communication  improved my ability to express ideas in writing in ways that are clear, well-organized, and appropriate for 

the intended audience. 

8 Oral communication improved my ability to express ideas orally in ways that are clear, well-organized, and appropriate for the 

intended audience. 

9 Reading improved my ability to read complex material for a deeper understanding.  

10 Quantitative literacy improved my ability to use numbers and numerical data to reason and solve problems. 

11 Information literacy improved my ability to use a variety of search strategies to find information relevant for a particular 

purpose. 

12 Information literacy improved my ability to cite and use information in ways that are legal and ethical. 

13 Teamwork improved my ability to work constructively and make positive contributions when working in groups or 

teams. 

14 Teamwork improved my ability to respect other people when working in groups or teams. 

15 Problem solving improved my ability to solve problems using strategies to achieve a desired result or goal. 

16 Civic knowledge improved my knowledge of social issues at both local and global levels. 

17 Civic knowledge improved my knowledge of the role of governments at both local and global levels. 

18 Civic engagement improved my ability to find out about local, national, and global issues and/or politics. 

19 Intercultural knowledge and competence improved my ability to understand and comfortably interact with people from cultures different from my 

own. 

20 Ethical reasoning and action improved my ability to think and behave in ways that are fair and ethical. 



 

 

21 Foundations and skills for lifelong learning improved my ability to be a lifelong learner by remaining curious, taking the initiative to learn new things, 

and reflect on what I know and what I would like to know. 

22 Integrative learning (synthesis) improved my ability to make connections across different subject areas. 

23 Advanced accomplishment across general and 

specialized studies (integrative learning) 

had the opportunity to connect what I learned in my major, minor, and/or general education to produce a 

unique project, paper, or other product. 

24 Engagement with big questions, both contemporary 

and enduring 

had the opportunity to grapple with major issues or big questions that are important in life and society. 

25 Extensive practice, with progressively challenging 

contexts 

had the opportunity to practice my skills on new and challenging problems, assignments, or projects. 

26 Involvement with diverse communities and real-

world challenges 

had the opportunity to interact multiple times with diverse communities or people who are different from 

me. 

27 Application of knowledge, skills, and 

responsibilities to new settings and complex 

problems 

had the opportunity to apply what I learned to new settings or to new problems or challenges. 

28 Major gained an understanding of and appreciation of the basic knowledge in my major. 

29 Major developed a commitment to my major. 

   

  Indicate the extent to which you agree or disagree with each of the following statements. 

30 Advising I developed a supportive relationship with my academic advisor in my major. 

31 Advising My advising interactions in my major helped me make better decisions about my academic goals. 

32 Advising Overall, I am satisfied with the advising I received in my major at UW-Whitewater. 

33 Future plans:  Drop-down menu What is most likely to be your principal activity upon graduation? 

 employment, full-time paid 

 employment, part-time paid 

 graduate or professional school, full-time 

 graduate or professional school, part-time 

 additional undergraduate coursework 

 military service 

 volunteer activity (e.g., Peace Corps) 

 starting or raising a family 

 other (please specify up to 25 words) 

 

34 Liked What are the three aspects you liked most about your educational experience at UW-Whitewater? 



 

 

35 Improve Based on your experience at UW-Whitewater, what are the three things you would like to see improved? 

36 Other comments Please provide any other comments or feedback. 

   

   

 DEPARTMENT ITEMS (optional; added by 
individual departments) 

The ones below are from the current SOAS. Departments might want to include some of these to be able 
to compare results to prior years. 

 Major Ability to read and understand the current professional literature in your discipline. 

 Major Ability to enthusiastically enjoy your major. 

 Major Appreciation of the effects of international, multicultural and ethnic factors on your major. 

 Leadership Development of leadership attributes to motivate others and organize effectively. 

 Leadership Ability to take the initiative and responsibility in unstructured and ambiguous environments. 

 Decision-making Ability to make sound decisions by assessing situations, prioritizing and applying critical reasoning to 

complex information. 

 









Note:  This listing was developed through a multiyear dialogue with hundreds of colleges and universities about needed goals for stu-
dent learning; analysis of a long series of recommendations and reports from the business community; and analysis of the accredita-
tion requirements for engineering, business, nursing, and teacher education. The findings are documented in previous publications of 
the Association of American Colleges and Universities: Greater Expectations: A New Vision for Learning as a Nation Goes to College 
(2002), Taking Responsibility for the Quality of the Baccalaureate Degree (2004), and College Learning for the New Global Century (2007). 
For further information, see www.aacu.org/leap.

The Essential Learning Outcomes

Beginning in school, and continuing at successively higher levels across their college studies, 

students should prepare for twenty-first-century challenges by gaining:

Knowledge of Human Cultures and the Physical and Natural World
 •   Through study in the sciences and mathematics, social sciences, humanities, histories,  

languages, and the arts

Focused by engagement with big questions, both contemporary and enduring

Intellectual and Practical Skills, including
 •   Inquiry and analysis
 •   Critical and creative thinking
 •   Written and oral communication
 •   Quantitative literacy
 •   Information literacy
 •   Teamwork and problem solving

Practiced extensively, across the curriculum, in the context of progressively more challenging 
problems, projects, and standards for performance 

Personal and Social Responsibility, including
 •   Civic knowledge and engagement—local and global
 •   Intercultural knowledge and competence
 •  Ethical reasoning and action
 •   Foundations and skills for lifelong learning

Anchored through active involvement with diverse communities and real-world challenges

Integrative and Applied Learning, including
 •   Synthesis and advanced accomplishment across general and specialized studies

Demonstrated through the application of knowledge, skills, and responsibilities to new settings 
and complex problems



Chancellor’s Tobacco Task-Force: Summary of Recommendations  
This committee was convened at the request of Chancellor Richard Telfer in Spring-2014 to 
investigate tobacco policy at UW-Whitewater and make recommendations for policy change, if 
necessary.  
 

Membership: Christopher Chapp (Department of Political Science); Jonathan Fera (Whitewater 
Student Government); Lance Fredrick (Risk Management and Safety); Richard Jazdzewski 
(Health and Counseling Services); Kate Ksobiech (Department of Communication); Jeremy Lade 
(Recreation Sports and Facilities); Brandi Niemeier (Department of Health, Physical Education, 
Recreation and Coaching); Carmen Rivers (Department of Curriculum and Instruction; Academic 
Staff Assembly); Michael Sacco (Police Services; Classified Staff Advisory Council); Christopher 
Veldkamp (Department of Chemistry) 
 

Members of the Task Force reviewed evidence from peer institutions, health experts and 
policy stakeholders at UW-Whitewater and, consequentially, recommend that UW-Whitewater 
adopt a 100% tobacco-free policy.  
 

The current UW-Whitewater tobacco policy is inconsistent with college campuses across the 
United States and in the UW-System.  There are currently 1182 U.S. campuses that are smoke-
free, 811 of which are completely tobacco-free.  In Wisconsin, UW-River Falls, UW-Stout, and 
UW-Steven’s Point are tobacco-free campuses. 
 

The current UW-Whitewater tobacco policy is inconsistent with the best practices advised by 
health policy experts, including the U.S. Surgeon General, the American College Health 
Association, the American Lung Association, and the American Cancer Society. 
 

Students at UW-Whitewater support having both a tobacco-free campus and a smoke-free 
campus, according to a questionnaire administered in fall-2011 in which 1496 students, faculty, 
and staff participated in an online survey administration (see Figure 1 below).  Overall, 62.7% of 
students supported a smoke-free campus policy; 52.9% were supportive of a tobacco-free 
campus.  To improve generalizability of student participants’ responses to the student body, we 
weighted the results (adjusted for an oversample of freshmen and women).  The weighting did 
little to affect the implication of the results, however.  The results of the study were 
comparable to those at UW-Stout shortly before they implemented their tobacco-free campus 
policy.  UW-Stout has enjoyed considerable success and a high rate of voluntary compliance. 
 

 



A strong majority of stakeholders we contacted support a 100% tobacco-free campus.  Most 
stakeholders we contacted were supportive without reservation while others did express 
concern.  Support for a tobacco-free policy clearly outweighed dissent, however.  
Our investigations further revealed that:  

 Tobacco-free campuses are associated with positive outcomes for students 

 Other tobacco-free campuses have reported a positive or neutral effect on 
undergraduate admissions/applications. 
 
 

Suggested implementation strategy: 
While an effective tobacco-free implementation strategy needs to be specific to the unique 
needs of a particular campus, our investigation uncovered several “common denominators” 
which improve the success of a tobacco-free policy. In general, a successful tobacco-free policy 
needs to engender a norm of healthy tobacco-free behavior on campus. We do not recommend 
a system that disciplines policy violators. Instead, we recommend treating policy violations by 
educating tobacco users on campus about the campus tobacco free policy. We will rely on the 
university community to actively monitor and educate tobacco users of the campus policy. We 
also recommend the creation of an ad hoc “tobacco-free committee” that handles complaints 
and responds to potential problems. While there were initially some questions as to whether an 
implementation strategy without penalties would be effective, the experience of other UW 
campuses suggests that the approach outlined in our full report which relies on voluntary 
compliance will significantly reduce tobacco use at UW-Whitewater. 
We acknowledge that there will be budgetary considerations associated with implementing the 
proposed policy. Most costs will occur early in the process as we install signage, update written 
materials, and educate the campus community. After implementation, we expect costs to be 
minimal. In addition, there will be some cost savings associated with the proposed policy 
change (for example, lower maintenance costs associated with cleaning tobacco waste). 
 

 
We propose the following resolution: 
 
Resolved that: 
 

The University of Wisconsin-Whitewater adopt a tobacco-free campus policy, banning the use 
of all tobacco products.  This ban is understood to include any product that includes tobacco as 
well as e-cigarettes and hookah. 
 

The University of Wisconsin-Whitewater develop a voluntary compliance system for 
implementing this policy, along with educational efforts aimed at ensuring compliance. 
 

The University of Wisconsin-Whitewater establish a Tobacco-Free Campus Committee, charged 
with promoting voluntary compliance with the tobacco-free campus policy and education for 
tobacco users and others on campus. 
 

This tobacco-free campus policy will go into effect on September 1, 2015. 



Tobacco-Free Campus Resolution 
 
Resolved that: 
 
The University of Wisconsin-Whitewater adopt a 100% tobacco-free campus policy, banning the 
use of all tobacco products.  This ban is understood to include any product that includes tobacco 
as well as e-cigarettes and hookah. 
 
The University of Wisconsin-Whitewater develop a voluntary compliance system for 
implementing this policy, along with educational efforts aimed at ensuring compliance. 
 
The University of Wisconsin-Whitewater establish a Tobacco-Free Campus Committee, charged 
with promoting voluntary compliance with the tobacco-free campus policy and education for 
tobacco users and others on campus. 
 
This 100% tobacco-free campus policy will go into effect on September 1, 2015. 


